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Process Flow: Federal Project Proposal

Number of Project Proposals 
Approved in CY 2008:
• ORNL – 708
• ORISE - 128
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Process Flow: Federal Funding Document

Number of Funding Packages 
Approved in CY 2008:
• ORNL – 1,733
• ORISE – 1,224
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What is eWFO?

Web-based system supporting the 
submission and approval process for 
WFO proposals and funding at ORNL  
and Oak Ridge Institute for Science 
and Education (ORISE)

Implemented in October 2005 
• Developed using SAP® software
• Code owned by SAP®
• Government use license
• Available for sharing or hosting
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How is eWFO used?
Application used by research staff, finance staff 
and DOE to collect the information necessary to 
create, modify, and approve project proposals, 
funding packages and deobligations

Staff “enter information” rather than “fill out forms”
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“Dynamic Questions” Help the User

Answering “Yes” to 
“dynamic questions” 
drives the requirement 
to enter additional 
information
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Additional Information Stored as Attachments 
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User’s Access and Approval Authority Based 
on eWFO “security roles”
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Workflow Rules Push Notifications

System tracks approval steps 
• Role, who, and when
• Comments can be added
• “Parallel” approvals allowed
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How has eWFO improved the process?

• Improved quality of information
• Key sponsor/agency information maintained in system
• “Pick list” to select/input key information
• System warnings if required information is missing

• Integrated with DOE’s budget system (BEARS)
• Supports DOE’s accounting system (STARS)
• Email and fax distribution capability from eWFO

• Saves time
• Provides funding acceptance to sponsor more quickly 

• Enhanced search capabilities including “Go to My Projects”
• Controls prevent accepting funds in excess of 

approved dollar amount or outside performance period
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How has eWFO improved the process (continued)?

Project and funding 
information stored 
together and easily 
accessible
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How has eWFO improved the process (continued)?

New reporting capabilities including “ad hoc” reports 
which can be saved as “variants” for re-use
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Who to Contact for more Information?

• Robert L. (Bob) Hamilton, Director, Office of Partnerships and Program 
Development, DOE-ORO, (hamiltonrl@oro.doe.gov)

• Jenifer Hackett, Director, Planning and Budget Division, DOE-ORO, 
(hackettj@oro.doe.gov)

• Deborah Walker, Budget Analyst, Planning and Budget Division, DOE- 
ORO, (walkerda@oro.doe.gov)

• Jeff Ault, ORNL Business Systems, (aultcj@ornl.gov)
• Gail Calloway, ORNL eWFO Functional Analyst, (callowaybg@ornl.gov)
• Linda Burnett, ORNL eWFO Technical Lead, (burnettls@ornl.gov)
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